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Counterparty Credit Rating On QBE Insurance Group Ltd. Raised To 'A' From 'A-' And 
QBE's Core Operating Entities' Ratings Affirmed; Outlook Stable  

 
Melbourne, July 9, 2009—Standard & Poor's Ratings Services said today that it has raised its counterparty 
credit rating on Australia-based holding company, QBE Insurance Group Ltd. (QBE Group) to ‘A’ from ‘A-’ 
along with similar action on various debt issues of supported subsidiaries. At the same time, all of QBE’s 
core operating entities’ ‘A+’ insurer financial strength and counterparty credit ratings were affirmed. 
Accordingly, the holding company rating differential has decreased to one notch from two notches. The 
outlook on the holding company and all the core entities is stable.  
 
We also upgraded the ratings on the operating companies of the U.S. subsidiary, QBE Regional Companies 
(N.A.) Inc. (QBE Regional), to ‘A+’ from ‘A’. The outlook on these operating companies is revised to stable 
from positive. The ratings on the operating companies of QBE Regional have been equalized with those of 
QBE’s core operating entities following QBE group’s success in integrating these companies with the other 
U.S.-based operations. 
 
“The upgrade to the holding company rating reflects our view that QBE’s solid track record of operating 
cash flows sourced from well-diversified business and geographic streams will likely support QBE Group’s 
ability to service holding company obligations,” said Standard & Poor’s credit analyst, Derryl D’silva. 
“QBE’s entry into the Australian lenders mortgage insurance industry last year is an additional source of 
potential diversification for QBE’s earnings. Also, QBE has access to sizeable dividend streams from 
operations around the globe, which are subject to various degrees of regulatory constraint. About half of 
QBE’s net profits and more than two-thirds of gross earned premiums in fiscal 2008 are from outside 
Australia.” QBE Group has a proven track record of funding acquisitions by maintaining financial leverage 
and interest coverage ratios well within the tolerance of its ‘A’ rating category; this also supports the 
upgrade. The one-notch difference from the ‘A+’ ratings on the core operating companies reflects QBE’s 
structural subordination to the group’s key operating entities, and this differential aligns with other 
Australian-based peers.  
 
The ratings on the core operating entities are underpinned by QBE’s track record of solid underwriting and 
operating performance, which has remained resilient in an environment where several global insurance peers 
have experienced high volatility. The group’s success in steadily improving its enterprise risk management 
framework, currently assessed as strong, also supports the ratings. Moderating the ratings are QBE’s limited 
market influence outside Australia and its Lloyds operations, reasonably high reliance on third-party 
reinsurance, and its involvement in some higher-risk lines of business.  
 
The stable outlook reflects our expectation that QBE Group’s diverse business platform should continue to 
provide strong earnings stability, with capacity to endure some cyclicality in underwriting performance. We 
also expect that QBE Group will maintain a solid balance-sheet structure even as it continues to pursue 
acquisition-based growth.  
 
An upward rating movement for QBE Group could arise from a further strengthening in its competitive 
position in key markets of Australia, Europe, and the Americas, combined with a higher level of risk-based 
group capitalization. Equally important would be the group’s ability to maintain its strong risk management 
with increased diversity of operations.  
 
Although perceived as unlikely to occur, a failure to maintain good underwriting profitability relative to 
peers’, a weakening in the group’s overall competitive position, or a material operating risk issue could 
weaken the rating.  



Ratings List 
 
Ratings raised; Outlook revision   
     To                   From 
QBE Insurance Group Ltd.                      A/Stable/--  A-/Stable/-- 
 
Operating companies of QBE Regional Companies (N.A.) Inc 
Ratings were all raised to 'A+' and outlooks were revised to stable from positive 
Blue Ridge Indemnity Co.   A+/Stable/--         A/Positive/-- 
Blue Ridge Insurance Co.  
General Casualty Co Illinois 
General Casualty of Wisconsin  
Hoosier Insurance Co.  
MassWest Insurance Co.  
Regent Insurance Co.  
Southern Fire & Casualty Co.  
Southern Guaranty Insurance Co.  
Southern Pilot Insurance Co.  
Unigard Indemnity Co.  
Unigard Insurance Co.  
General Casualty Co Illinois  
Unigard Pacific Insurance Co.  
 
Ratings affirmed 
QBE Insurance (Australia) Ltd.    A+/Stable/-- 
QBE Insurance (International) Ltd.     A+/Stable/-- 
QBE Insurance (International) Ltd. (NZ Branch)   A+/Stable/-- 
QBE Insurance (Europe) Ltd.    A+/Stable/-- 
QBE Reinsurance (Europe) Ltd.    A+/Stable/--  
QBE Insurance Corp.     A+/Stable/--  
QBE Reinsurance Corp.    A+/Stable/--  
QBE Hongkong & Shanghai Insurance Ltd.    A/Stable/-- 
Equator Reinsurances Ltd.    A+/Stable/--  
British Marine Luxembourg S.A.    A+/Stable/-- 
Praetorian Financial Group Inc.     BBB+/Stable/--   
Praetorian Insurance Co.     A+/Stable/--   
Redland Insurance Co.      A+/Stable/--   
 
About Standard & Poor’s 
Standard & Poor's, a subsidiary of The McGraw-Hill Companies (NYSE:MHP), is the world's foremost 
provider of independent credit ratings, indices, risk evaluation, investment research and data. With offices in 
23 countries and markets, Standard & Poor's is an essential part of the world's financial infrastructure and 
has played a leading role for nearly 150 years in providing investors with the independent benchmarks they 
need to feel more confident about their investment and financial decisions. For more information, visit 
http://www.standardandpoors.com 
 
Media contact: 
Sharon Beach, Melbourne, (61) 3 9631 2152, sharon_beach@standardandpoors.com 
 
Credit analysts: 
Derryl D'silva, Financial Institutions Ratings, Melbourne, derryl_dsilva@standardandpoors.com 
Michael Vine, Financial Institutions Ratings, Melbourne, michael_vine@standardandpoors.com  
 
 


	ASX Announcement Ltr - S&P Rating.pdf
	S&P Press Release Re QBE_July-2009_MR.pdf

